
Umhlabuyalingana Local Municipality is one of the five local Municipalities under 
the junsdtction of uMkhanyakude District Municipality in the northem KwaZulu 
Natal. It is a rural municipality initiated in the year 2000 when the third sphere of 

of Jhe transfrontier municipalities as It 
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MAYOR 

CLLR D.A. NCUBE 
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I believe that with the dedication of evetyone at council our work will go a long way to achieving 
needs of the communities within our Municipal boundary. 


THE HONORABLE MAYOR 
CIIrDANCUBE 
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service delivery and are responding with imaginative and innovation solutions, 

Through this report, we place ourselves at and welcome your judgment. We commit to an even greater 
focus on listening to and leaming firom you, the citizens and owners of this Municipality. In so doing, 
we will continue to raise our performance and service deliveiy to the levels required to meet all our 
citizens needs and expectations. Let us move forward , with the objective of building a better future for 


all , as our guiding principles. 
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REPORTS OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVISIONAL 
LEGISLATURE AND THE COUNCIL ON THE FINANCIAL STATEMENTS AND PERFORMANCE 
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note and in the manner required by the Local Govemment Municipal Management Act, 2003 (Act 
No.56 of 2003) (MFMA), and the Division of Revenue Act, 2007 (Act No. I of 2007 (DoRA). This 
responsibility includes: 

Designing, implementing and maintaining intemal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether dueto fraud 01 
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appropriate in the circumstances, but not for the purpose of expressing an opinion on the eflfectiveness 
of the entity’s intemal controi. 



as set out in accounting policy note 1 . 
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In addition, the municipality is unable to meet all its daily current creditor commitments and payments. This is 
due to the erosion of its capital base over the iast two years and resulting in creditors being financed through 
short-term overdraft. 


The municipality incurred unauthorized expenditure of R2,5 million, being conditional capital grant 
funding utilized for operating expenditure. The unauthorized expenditure is in tenns of section I of the 
MFMA - Definitions (Unauthorized expenditure (f) - a grant by the municipality otherwise than in 
accordance with this Act). 


<e 


-D 

C 

03 


Cl 

P 


O 

u 

3 

C 

a 


i 

< 


G 

2 ^ 
O O 
O 


C 

(U 
t/i 


2 

o 

c 

V3 

<0 

5 


o 

i/> 


> 

o 

m 

.£ 

-O 


u 

c 


■§ » 
g- E- 

“ ^ 
1 s 
° 2 




(1> 


oo 

o% 

QC 

O 

E 

3 

*C 

c 

o 

CL 

X 

o 




c 

c 

D 


2 

DCi 

-a rn 

-S ^ 

^ CM 


c 

o 


c 

o 


i 


JC 

2 M 

£ ^ 
C 3 
O 

O T3 
> (□ 


-D 

G 

C 




c ^ 
S o 

.£ S 
s s 



s 

B 

S 

cs 

c 

C 

pC 


3 


O 


*E 

w 

(1> 


C 

o 

a. 


E 

o 

o 

4-» 

_2 

P 


cd 

j:: 


co 

Ukl 


< 

s 

» 

H 

O 


is 

cs 

B 

00 

c 

I 


u 


s 

s 

T3 


s 

fi 

8 

G 

u 


» 

CQ 

CQ 

E 

pC 

U 


-E 

’cg 

T3 


c 

CQ 

^u 

’♦-■ 

'c 

c 

E 

c 

u 

B 

u 

u 

00 

"£ 

03 


C 

4-« 

03 

«3 

C 


O u 

00 

c 

1 

o 

o 

CO 
TJ 

s 


a 

d) o 

£ E 

Q 


£ 

S 

MJ 

o 

x: 


c 

o 


T) 

C 

SJ 


P 

E Q 
C p 

O c 

^ 1 

0 O 

00 « 

.5 E 

S « 

s r 

^ c 

03 g 

"i c 

1 s 


o 

C 

Q 

"o 

i£ 

4> 

O 


X 
O 
« 
o 

*Q 

a 

o 

'o 
tC 
o 
TI 

0 

S) 

H c 

03 « 

U ^ 
<1> 

^ a 
^ ‘c 

« tt 

1 ^ 
^ - 

° £ 
<i> 4^ 


« 


ii r H 


T3 

C 

ca 


< 
s 

tJk 

2 u 
d> \p 
o 

‘3 u 

-X .£ 

w o 

'3' sg 

^ d> 


c .E 

o 

5 E 

cn « 


+- £3 


o 

S ‘e 

" & 

TI 
U 

£ 

a 
cr 
o 


o 

o 

£ 

u 


Q 


O 

P 


OJ 


a 

o 

TJ 

<1> 

-O 


x> 

<!> 

-C 

H 

s 

c 

o 

o 


o 

E 

£ 
« 

« 
d> 
> 

2 3 

— O 
£Z 

+E i 


*o 

o 


o 

c 

o 

u 


c 

u 

c 

o 

a 


« I 

E « 

a> 

c > 

-E 


c 

u 

c 

o 

a 

E 

o 

u 


c 

0 
u 

1 


<1> 

c 

o 

g 



p 

u 


il 


c 

c 




CS 

a 


<i> 

*c 


3 


t ~ 
1 = 


o 

u 


c ^ 

I ^ 

fe 

5 ^ 

c o 

o a> 
^ E 

tN ^ 

^ ic 

“ ^ 
u 
a 

X 

<u 


o 

;2: 

< 


T3 

U 

N 


£ 

Q 


o 

o 

o 

o 

o 


u 

u 

s 


TJ 

U 

ca 


u 

2 


o 

o 

« 

Cfl 

s 

TJ 

2 

u 




tu 

s 

o 

j=: 

■!-•• 


pC 

TJ 

+2 



iCii 

U 

3 

(^ 


"S 

3 



-C 

C 


c 

(T 

s 

© 


■+-' 

4- 

o 

3 

4., 

O 


«5 

CS 

2 

cs 




fcJD 

C 



£> 

‘5b 

+*• 

u 

C^ 

fc 


c 

Q 


u 

< 

'+pt 

CN 

C 

3 

U 


ts 

cq 

2 

3 

c 

u 

+2 

.E 


u 

Crt 

H 

« 

S 

3, 

£ 

00 

c 

U 

u 

oo 

-C 

u 

■♦-■ 


4j-* 

rn 

O 

rt 

C 

+2 

a 

« 

s 

c 


"S 


c 

J3 

3 


iC 

s 

u 

u 



o 

■►+ 

1 

u 

u 

g 

cu 

nD 

2 

M 

T3 

U 

u 

u 

C 

.2 

3- 

s 

c 

.£ 

o 

u 

u 

cd 

O 

so 

.E 

3 

’+j 

3 

C 

a> 

a 

u 

< 

Oi 

t: 

o 

a 

2 

+-. 

S 

« 

a 



g 


o 

c 


\D 


4) 

a 

c 


5 


4> 


U 

o 

t>0 


c 

o 

o 

o 

a 


oo 

o 

o 

CN 

<D 

c 

c 


c 

^o 

c 

o 

o 

« 

c 

o 


O 5 

« K 


x: 

o 

c 

*£P 

‘53 


-o 

o 


o 

a 


c 

o 

o 


*- o 

t- pC 

,0 t3 


S 

eo 

ca 

I 

'3 

c 


O 

Q 

o 

pC 

o 


c 

,2 

Q 

o 

w 


o 

o 

c 

« 

T 3 


O 

O 

O 

«3 


CN 


O 

+-» ' ' 


£ 

X) 

c 

y 5 

'4-^ 

o 

c: 

rH 


H 


C 

,2 

o 

c/J 


o 


fc c 


cd 

a 


£ c 

- I 


OO 

c 

*-3 

c 

o 

a 

w 


cjO 


_ 

.£ r2 


^ O 


a 

a 

c 

wi 


t>0 

c 

2 

o 

w 

'5 

cr 


'1-^ 

o 

c 

rs 

i' 

CQ 

a 


c 

c 

E 


c 

fi 'a 

1 ^ 

s ^ 

oj> -5 

c 

E 


o 
o 

B U 

1 - 

^ O 

V u 

cd 

s o\ 

c/) i 


o 

a 

£ 

o 

o 

o 

wj 

o 

a 

o 

pC 


"O 

c 

cd 

wf 

c 

.2 

'■C 

o 

c 

co 


c 

.2 

*’C 

I 

c 

O' 


o 

c 

o 


o ^ 

’S o 
^ xs 

ed 3 

X ^ 
*£ 

o 


o 

o 

p 




u 

w 

1 

E 

o 

OJ) 

co 

c 

cd 

E 


T3 

c 


cd 

*o 

c 

Cd 

c 

CiO 

c 


o 

o 

c 

o 

o 


o 

XJ 

E 

3 

c 


o 

00 

,£ 

c 

3 

o 

o 

o 

u ^ 
u +- 

S (/) 

-tS 

n 

£ 2 
^ < 
3 } s 

a 

« ^ 
2 o 

e S 

A 




I 

o 

o 

o 

c 

o 


c 

o 

E 

_o 

a 

£ 


:£ ■" 

§ 

a 


0£3 

pE 

u 

*pC 

o 

cd 


w 

o 


2 1 


^ 53 


c 

o 


o £ 


cd 

T 3 

C 

3 

a 


o 

> 

c 3 


O -- 
pC 


c 

o 

o 


crt 

O 


E S 


-o 

c 

cd 

c 

o 

E 

OD 

<J 3 

C 

cd 

£ 


c 

o 

a 


g 

£ 

O 

> 

o 

m 



CN 


Unaudited supplemeiitary schedules 



c 

o 


e 

c 

o 

c 


o 

o. 




o 

00 
c 

i/> 

1 


CN 

(N 


CQ 

=3 

C 

c 

<0 

o 

■£ 

o 

o 

c 


p 

E 


C 3 

O 

O 


4^ 

O 

\o 

N- 

C 

*S 

o 

o 

w 

4^ 

O 

t /3 


&■ S < 


C 




= E 
o 2 
E 

2 

E 4^ 

^ t: 
e o 
a- 

^ p 

o 

S3 

= = 
E c 

u P 

O- 

o 

P 4 

:s 

o 
►c 

4- 
O 


U 

eS 

4< 

U 

O 

o 


*" 5 
^ § 


o 

.2 o* 

c ^ 

E 

o 

l' 

T 3 

SJ 

CQ 

CX 

e 

o. 

= 

'o 

'S 


(N 

cn 

o 

;2 

t> 

< 

o 

o 

o 

CN 

O 

< 

i/i 

E 

Q 

« 

00 


M U 

s X 

'■S m 

c ^ 

§ 

y Cfi 

« g 

£ <> 

^ OT 

® Cfl 


c: S 

:S c 
« #— 1 

s 

o 

a 


o 

C 

o 

r 

o 

D, 

Si 

o 

o 

c 

cs 


€ 

o 

D. 


Cfl 

D- 


C 

c 

? 

o 

E 

E 

> 

o 

O 


o 

\Q 

so 

o 

^o 

■«-■ 

o 

2 

o 

c 

o 

O 


"U 

2 

< 

< 

a. 


4^ 

o 


c 

.2 

tJ 

o 

«1 


tu 

o 

c 

03 

o 

o 

o 

2 = 

s - 

r? « 

tl o 

fHQ 

c: ^ 

c o 

< >. 

E 

ts 

-s § 

■§ 

:c (=: 

a s 

«> j— ’ 


o 


o 

o 

fN 


fN 

O 

2 

o 

< 

« 

E 

o 

C/3 

s. 


c 

c 


o 


o 

c 

*2 

o 

o 

VI 

T 3 

C 

es 

00 

o 

O 

CN 


O 

j:^; 


CN 


O 

0! 


<N 


In terms of the foregoing my engagement included performing procedures of an audit nature to obtain 
sufficient appropriate evidence about the performance information and related systems, processes and 
procedures selected depend on the auditors judgment. 



In accordance with section 38 (a) of the MSA, the municipality could not provide a detailed description 
of the process followed for the municipality established a performance information system that is: 
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The assistance rendered by the Umhlabuyalingana Municipality during the audit is sincerely 
appreciated. 


Pietermaritzburg 28 November 2008 
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PROVISIONS 

provisions are recognised when the municipality has a present or constructive obligation as a results of 
past events, it is probable that an outflow of resources embodying economic benefits wili be required to 
settle the obligation and a reliable estimate of the provision can be made. Provisions are reviewed at 
reporting date and adjusted to reflect the current best estimate 


B 

ra 

TD 

tj 

OJ 

-C 

Ln 

8 

c 

JO 

4 X 3 

ca 

<D 


<Q 

S2 

-g 

E 

QJ 

E 

B 

iA 

B 

cn 

c 

5 

O 

lo 

s «> 

UJ c 

21 o 

si 

31 

m .52 
LU c 

^ -S 
g 


ro 

^u 

c 

tQ 

C 


c 

8 

L- 

u 

OJ 


o 


i=£ 

T3 


OJ 

£X 

X , 

^ §1 
ra ='« 
® ro 

X3 C O 

§ S ^ 
= 1 i 

~ s 

3 

s 

^ XJ 


=3 c- 

u E 
<U 2 

t— 


O'" 


(0 


LO 

vj liJ 

1 til 


t ^ fc 


O) 


O) 


>E 3 

gj < 

4-1 C 

^ =5 « 

.E £ E 

= s. s 

g gj 

t® 
■§88 
1 iS 
s-i t 
= .855 

H Q> 
csi 
O) 


u 

s 

M 1 


-D 

OJ 

X 

a> 


JD 

2 

s 

8 

Si 

0 


ro 

D» 

0 


5 

t 

8 


C 

0 

E 

U1 

to 

0 

tn 

to 

ra 

0 


c 

0 

X 

0 

tn 

UJ 

1 

CL 

Eg 

Q F 
o> 




tn *o 

|s 

£ 

0 a> 
X) to 

i 

5 ro 

1 ^ 
0 ro 

t/1 4-4 

0 <Q 

-9 E 

Q- D 

E tO 

0 S 

g. E 

|..S2 

■= c 

ro -9 

D V) 

D) u 
ro -S 

U 4-* 

0 c 
O, 0 
c £ 

■9 B 

0 J-I 

§ s 

c 

E c 
0 0 
*" c 
0 (C 
-C t*- 

-M o 

■sP «) 
^ VI 

LU to <U 

lO Jl « 

i^-s 

CQ -O £ 
UJ i2 0 

^ = O 

^ I s 


0 

Q. 


z 

o; 

£ o. 

£ 

Ol F m 

Tt 

d 
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UMHLABUYAUN6ANA MUNICIPALTrY 


ANNUAL FINANCIAL STATEMENT 
FORTHE YEAR ENDED 30 JUNE 2008 

EXPENDITURE 


BUDGET 2007/2008 



DEPARTMENTS 


EXPENDnURE TYPE 

COUNCIL 

MANAGER 

FIKANCE 

CORPORATE 

TECHNICAL 

UBRARY 

COMMUNITY 

LED 

TOTAL 











SAWRIES 

4,343,082 

1,313,870 

1,709,888 

1,443,986 

590,948 

481,425 

2,025,511 

1,0-10,056 

12,948,766 | 

GENERAL E>CPENSES 

1,060,000 

3,942,356 

1,665,000 

800,000 

1,960,000 

144,000 

996,500 

1,827,217 

12,395,073 

REPAIRS Sl MAINTENANCE 


10,000 

20,000 


805,000 

12,000 



847,000 

coivrnuBLrnoN - leave 


12,000 

12,000 

12,000 

12,345 

14,890 

19,679 

12,000 

94,914 

CAPrTAL EXPENDmjRE 


- 

200,000 


11,896,000 


500,000 


12,596,000 

CONTOIBLrnON - CDF 

- 

- 



- 

- 

- 



CONTHIBLrnON - RESERVES 











5,403,082 

5,278,226 

3,606,888 

2,255,986 

15,264,293 

652,315 

3,541,690 

2,879,273 

38,881,753 


V V I/ V ^ 


ACTUALS 2007/2008 



DEPARTMENT 


EXPENDITURE TYPE 

COUNCIL 

MANAGER 

FINANCE 

CORPORATE 

TECHNICAL 

UBRARY 

COMMUNITY 

LED 

TOTAL 











SALARIES 

3,962,628 

1,195,435 

1,591,486 

1,302,484 

604,324 

438,964 

1,513,698 

1,130,617 

11,739,636 

GENERAL EXPENSES 

807,845 

3,060,402 

1,460,019 

654,983 

318,995 

105,571 

1,048,065 

893,581 

8,349,461 

REPAIRS & MAINTENANCE 


7,186 

6,940 


837,774 




851,902 

LEAVE ENCASHMENT 


61,485 

88,541 

83,176 

29,748 

34,327 

66,553 

81,608 

445,438 

CAPrTAL EXPENDmjRE 


6,223 

37,464 


6,183,802 




6,227,489 

co^fnuBLmoN - cdf 


530,054 







530,054 

COfVTRlBUTION - RESERVES 

- 

4,055,946 







4,055,946 


4,770,473 

8,916,733 

3,184,450 

2,040,643 

7,974,643 

578,862 

2,628,316 

2,105,806 

32,199,926 

Under/(over) Spendinq 

632,609 

(3,638,507) 

422,438 

215,343 

7,289,650 

73,453 

913,374 

773,467 

6,681,827 

Overal under/{Gver] Spending 

1L7I% 

-68.93"/o 

11.71% 

9,55% 

47*76% 

11.26%; 

25.79% 

26.86% 

17.18% 
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4. EXTERNAL LOANS, INVESTMENTS AND CASH 


The municipality's finandai structure is currently grants and subsidies, no external loans have been secured. 
Investments and cash at 30 June 2008 amounted to R24 738.59 and an overdraft of R 1 086 044.03, 
respectively; (R 548 485 in 2007) 

5. EXPRESSION OF APPRECIATION 

I would iike to thank the mayor, councilors, management committee for the support they have 
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UMHLABUYALINGANA MUNICIPAUTY 

CASH FLOW STATEMENT 

FOR THE YEAR ENDED 30 JUNE 2008 





fM 



(Increase ) } Decrease in cash investments 11,497 (6,554,190) 

(Increase) / Decrease in cash 17 (1,615,731) (98l!605) 

NET CASH (GENERATED)/ UTILISED (1,604,234) (7335;?^ 
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Stale and tancelled cheques relating to prior year are reversed 
and charged to the appropriation account. 
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The communication pipeline is maintained through Communication Services 
section that is also headed by Mr HM Bhengu. The municipality releases a 
newsletter once a quarter to the community updating them of the current events 
and service delivery. The municipality also has got a website which is easily 
accessible and user friendly. 
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The Umhiabuyalingana Local Municipality has awarded bursaries to six 
employees. 
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Disability leave (temporary and permanent) for July 2007 to June 2008 
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EWIPLOYEE PROFILE FOR UMHLABUYALINGANA 2007/2008 


I 


Ui 

o 


z 

UJ 

s 

i— 

< 

£L 

UJ 

Q 

m 

X 


I 


I 






i 

I 


I 


5Ss 

5 5^ 


I 


i 


f 


s 


I 

CL, 


co 

LU 

O 

m 

co 

m 

H 

< 

O 

Q- 

O 

O 


z 

m 


H 

q:; 

< 

CL 

m 

O 

m 

X 

i- 



co 

m 

o 

g 

u 

(0 


z 

3 


s 

o 

o 


Z 

m 

S 

i— 

£C 

< 

£L 

m 


Q 

m 

X 

H 


Name & Surname Job Title Female Male 

L Mr. MM Ngubane Dir-Community Services : __^A. 

2. Mrs. N.F. Mngomezulu Community Liaison Officer / 


’i:1 


























Programmes and Project 

Officer 

Secretary-Dir. Community 
Services 

Librarian 

ChiefTrcrffic Officer 

Assistant Librarian 

Library Assistani 

Library Assistant 

Library Assistant 

Library Assistant 

General Worker | 

General Worker | 


3. Mr. M.M. Mthembu 

4. Miss. M.E. Tembe 

5. Miss. V.Z. Mdletshe 

6. Mr. K.H. Zulu 

7. Mr. M.E. Mthembu 

8. Mrs. D.J. Ntsele 

9. Miss. N.T. Mdluli 

10. Mr. B.B. Dlamini 

11. Mr. T.S. Sikhumbane 

s 

13. Mr. N.D. Ntuli 



I 

1 

§ 

I 

3 

0 

1 

I 

? 


I 


■Si 

«3 


I 


K 


cu 


<3 

£ 

I 














Director-Local Economic | 

Deve. \ 

Tourism/ Entrpreneur Officer | 

Agric. Dev. Ojficer \ 

Secreiary to the Dir. L.E.D. 

Tractor Operator 

Tractor Operator 

7. Mr. M.J. Nisele 

1 

3. Mr. M.R. Mkhonto 

4. Miss. S.B. Mabika 

5. Mr. B.H. Mthembu 

S 

t 

NO 


I 


THE DEPARTMENT OFTECHNICAL Female Male 

1. Mrs. N.H. Mthembu PMV/IDP Manager 7 

2. Mr. V.B. Mbonambi Assistant Technical Officer 7 

3. Mr. T.C. Ngwezi TLB Operator 7 
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PERFORMANCE MANAGEMENT SYSTEM 2007/2008 
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Leaving of key technicians/specialist 

Vacancy of Senior Posts including ONE Head of Departments 
Vacancy of technical posts within the Technical department 
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• Conductthe 2 "‘*quarterlyreviewand 

• Conduct the quarterly review 

The biggest failure that we have to acknowledge however is our failure to put 
the PMS at the centre of our day-to-day running of the Municipality. It is my 
belief that if we could embrace it and diligently use it to guide our meetings 
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Inclusion of the Departmental PMS Scorecards and progress 
thereto in all respective Portfolio Committee meetings as a 
standing item 

Inclusion of the PMS Scorecards and progress thereto in all 
Council meetings as a standing item 
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DIRECTOR COMMUNITY 
MR. M.M. NGUBANE 
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Local Economic Development 
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Tractor for the municipality busy on one of LED Agricultural Project at 
ward 4 





Bhekabantu Commercial Agricultural Project of Ward 9 
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(a) Umhlabuyalingana Municipality LED Department 

(b) DAEA (Department of Agric and Environmental Affairs 

(c) Department of Health 
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LED Agricultural Projects in Partnership with Private Institutions 



Above, Kwasa Essential oil project beneficiaries doing some cutting at their 
nurseries while Mr. Khumalo of Science and technology the fiinder watching 
the passionate woman as they perform their duty 
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Mr Mkhonto (LED Agricultural Officer) testing the solar 
powered weather station install at Kwasa Essential Oil Project 
at ward 1 1 
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Livestock LED Community Projects 

Umhlabuyalingana municipality has initiated quite a number of livestock 
projects to encourage communities with the culture of farming indigenous 
goats and nguni-cattles. Namety: 

• Mfihlweni Goat Farming roject, 
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Sicabazini goats Project at ward 8 



Nhlangonde Cattle Project of Ward 4 
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Gaziiii Goai Farming Projcci of Ward tH 
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Hfpiiakailimi Goai Farming Project of Ward 2 %vit!i 
Inkosi Nxamalo receiving goats 




Mfihlweni Goat Farming Project of Ward 11 
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Gazini Goat Farming Project and mcmbers of the patrolling 
the fence (Ward 12) 







Gazini Goats Farming of ward 12 the chairperson of the 
project showing the coniniitinent 
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Mafa Nguni Cattle Project of Ward 7 
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(c) farm management 

(d) nurseiy management 

(e) mushroom production 

(f) essential oil production 


UMHLABUYALINGANA TOURISM LED PROGRAMME 



UiTililabuyalingana is one of the rural Munidpality areas under 
Uinkhanyakude District Municipalily declared by he State President as a 
nodal area which means that it is characterized by poverty, unemployment, 
illiteracy and victim of the pandemic HIV/AIDS. It is of that reason 
Umhlabuyalingana Municipality has encouraged the local communities on 
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Maiketing and 
Exhibition. 
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As Umhlabuyalingana municipality we have assisted our crafters to attend 
and participate on national and intemational exhibition. 

• Last year (2007) Mr Vusi Gumede of ward 7 from Etshowe 
representing all crafters from Umhlabuyalingana was sent to India 
Intemational Exhibition. 
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Mr Enock Gumede of ward 13 has been employed by Department of 
Art, Culture and Tourism for the training of prisoners in craft skills. 

Umhlabuyalingana Local Municipality has made a tiemendous 
support by building a house for disabled crafters in ward 5 at Mseleni. 
As shown on pictures. 




Gronp of Disablcd Pcoplc of Msclcni wcrc nsing iliis 
liousc to do tlicir craftwork bcfore thc municipalitj 
assistcd iltem with shcltcr in Ward 5 
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New House for the Disabled People at ward 5 for Craff Projecf built by 
Umhlabuyalingana LED Department 
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New Mseleni Poultry Project for the Disabled at Ward 5 built by 
Umhlabuyalingana LED Department 
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Sicabazini CrafA Work Laiincli / dining roont suii packed 
ai ilieir sioreroom in Ward 8 
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The finalist on Brazil craft selection (from left is Mavis of Scabazini 
craft and Ms Zikhali from Mbazwana crafts. 
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To implement the programme, a gendered balanced local and district forums 
were established, comprising 6 members selected from 26 groups of 
Umhlabuyalingana comprising 6 people, 3male, 3 female, 1 person with 
disabilities and the following are the people that were selected, namely: 


CATIGORGY 
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NAME AND SURNAME 

Mrs B Bukhosini 

1 

Mr. J Gumede 

Mr, E Mabika 
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The niunicipallity is encouraging the local communities to utilize the 
natural resources (Ilala) 
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data base. 

On the SMMEs programme on our last Enancial year we trained 1 32 on 
Business skills and registered 16 co cooperativeness and we heve 
successfully linked others with small business support centre like 
Umsobomvu, CEDA and Umhlosinga development agency. 




Mafa Caiilc |iro|eci bcncSciarics aficr graduaiing on 
farm managcmcnt training fnndcd bj Oxfam ihrongh 
Af OIC and ihc iraining was condncicd by Zakhc Training 
in Ward 7 
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Mabaso Community Markct io Stuppori SJHMEs wilb 
Inirasirurturc in Ward 3 
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LED Project MTN Containcr with Public Phones for the Disabled 
People at Mbazwana 
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Marula Jam Projcct Mcmbcrs of tUc Projcct sliowiiig 
liow lo cUangc marulas fo jam in Ward C 
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A member of Marula Jam Project at SMME Development Summit in 
Richardsbay 
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fiinds that have been out sourced were directly deposited to the account of 
the beneficiaries and the role of the municipality is to monitor the progress. 
And to other appHcations the funding was deposited to the account of the 
municipality and the role of the municipality is to implement those projects 
and give a report to the fiinder. The table below shows the name of the 


projects, the organization funded the project and amount ^d lastly is 
whether the fiinding was given to the municipality or beneficiaries. 
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Af anzciigwciiya Commuiiily Tonrism Projcci ConsulAaiiis 
on sHc, wiili L>CD Official and projcci bcncfiiciarics 
sliaring ilie cx|>ericncc ofi jSibaya Lakc in Ward 5 


101 


Introduction And PurDosc 
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Project Consolidate 

1 . Khiphimbazo phase 1 water scheme for a amount of R3,0 miilion. This project was successihlly 

completed in 2007 /08 and 2944 households benefited in ward 5. The project was done by Terattest 
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REPORT BY THE MUNICIPAL MANAGER 
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The time has come for us to conduct the annual assessment as a collection 
and assessment of all the work done during the year. 


At the beginning of the year, we set out to look at a long-term vision of the 
Municipality through Vision 2020. Under each key performance area long 
term objectives have been set, which emanated to the current year 
outputs linked to the long-term objectives. 
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The Municipality has no revenue based and relies fully on government 
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flow problems in the Municipaiity. hor ine oesi pan oi uie seLoiiu qudnci, 
we had to hait some programs as a result of financial constrains. It shall 
also be noted that the Cash Flow projections were done, but the change of 
the government transfers; from four to three instalments a year deepened 
the crisis. 


Even though we faced these problems the storm is now over. The biggest 
challenge going forward is to implement stringent and prudent financial 
management controls to avoid ever going through the same cycle again. 
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We therefore have a task of seriousiy reviewing our approach in terms of 
service delivery mechanisms. Wherever specific functions can be 
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Develop PMS policy framework 

Develop a policy framework for cascading down PMS 

Develop an organizational scorecard 

Develop scorecards for all Head of Departments, 

Establishment of the Performance Assessment Committee 
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The biggest failure that we have to acknowledge however is our failure to 
put the PMS at the centre of our day-to-day running of the Municipality. It 
is my beiief that if we could embrace it and diligently use it to guide our 
meetings from the Management Committee Meetings to different councii 
structures meetings; we would hugely improve our performance. 


4. KEY INTERVENTIONS AND RECOMWIENDATIONS 

As indicated above this exercise is aimed at improving the performance of the 
Municipality, herewith are my recommended interventions to be implemented 
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Cash Flow projections more seriously and provide more diligent projections 


in future. These must accompany the budget and the Chief Financial Officer 
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indusion of the Departmental PMS Scorecards and progress 
thereto in all respective Portfolio Committee meetings as a 
standing item 
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